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DHS Goals and Action Steps

Goal 1: There will be a 1 point increase
in our overall ACT composite score for
juniors; additionally, 35% of our
freshmen will meet or exceed the cut
score of the ASPIRE test, which includes
all sub-populations of all students
tested (ESS, ELL, and ethnic
sub-populations).

Goal 2: DHS Staff will attend and
participate in professional development
sessions on mental health. Staff will be
able to apply concepts in both a
personal and professional capacity, as
measured by strategies seen in the
classroom.

Goal 3: DHS will increase family and
community communication and
involvement.

Goal 4: DHS staff will implement
consistent practices and structures
related to a MTSS (multi-tiered systems
of support) that results in increases in
student achievement.

Action Steps: Participate in PD focused
on improving the effectiveness of the
PLC process and empowering students.

Staff will work with their PLCs to
implement the standards at the proper
level of expectation based on DOK level,
using backwards design.

Conduct data-driven conversations to
provide meaningful learning
opportunities.

Implement strategies modeled during
PD into instructional practices.

Provide school tutoring hours for
students with a focus on our ELL, ESS,
and targeted support student
population.

Teachers will gain a deep understanding
through PD, planning, effective
communication & feedback of their
standards and the proficiency scales
related to them.

Empower students to be able to
answer the following questions
(1) What am I learning?
(2) Why am I learning this?
(3) How will I know that I have learned
it?

Action Steps: Teachers will be trained
during staff professional development
to model inclusive practices in school
conversations and integrate into campus
programs (ie. PBIS, academic discourse).

Teachers will model the strategies
learned in the PDs.

Surveys will be conducted throughout
the year.

Action Steps: Provide suggested
topics/articles to the Family Outreach
Specialist for the quarterly newsletter
for families & community.

Quarterly informational evenings
related to academics and social
well-being. (ie. senior awards
recognition night, FAFSA, future
freshman, etc..)

Staff attends community events (ie.
HOA meetings, El Mirage hosted events,
etc…)

Action Steps: Teachers will provide
effective tier 1 instruction.

Implement and document tier 2
interventions for students with
standard/skills deficiencies.

Implement the appropriate support
program in your classroom:  Achieve
3000 (ELA 9th/10th), Achieve 3000
Literacy (science & S.S. 9th-11th), Chalk
Talk ELA/math/science (11th grade),
Read 180, System 44 (ESS)
Rosetta Stone (ELL).

Staff will attend PD and implement
strategies/supports provided for
academic and/behaviorist teams (ie.
interventionists, family outreach
specialist, social worker, counselor,
mental health counselor, etc.) as well as
PD related to AVID empowerment and
PBIS; incorporate learning into
classroom/lessons/culture.

Provide additional enrichment
opportunities for students (events,
programs, field trips, advisory period,
etc…).

Staff will use PBIS to reinforce positive
behaviors, being consistent with the
Dysart PRIDE Mantra.


